Information Technology
Tuesday June 5, 2018

Minutes of the June 5, 2018 Information Technology meeting held in the Dodge County
Administration Building, in Room 1A, First floor in the Dodge County Administration Building,
127 E. Oak Street, Juneau, WI at 6:00 PM.

Members Present: Mary Bobholz, Tim Kemmel, Kevin Burnett

Members Absent /Excused: Donna Maly, David Guckenberger

Also Present: James Mielke, County Administrator; Information Technology Employee
Josh Kohlhoff

Meeting called to order at 6:01 PM by Supervisor Bobholz
Public Comment: None

Motion by Burnett, second by Kemmel to approve the minutes of the May 8, 2018 meeting as
presented. Motion carried.

Review, Consider, Discuss and Take Action: Meeting Per Diem(s) Chair Donna Maly — ERP
Project: None

River Run Consulting Update: Mielke and Kohlhoff provided an update of the status of the
consulting project. Weekly meetings with representatives of River Run are being held to address
questions and provide information. The project remains on track to provide a Report to Dodge
County no later than July 13, 2018.

Preliminary 2019 Budget Discussion: Mielke and Kohlhoff provided a brief summary of 2019
budgetary needs. A major item for upgrade / replacement in 2019 is related to the Unitrends
Back-up solution. Additional information and discussion will be held at the July committee
meeting.

Information Technology Project Status Report: The Committee reviewed the memo from
Information Technology staff dated May 30, 2018 (attached).

Tour of Information Technology Department: Consensus of those present to postpone the tour to
the July 10® meeting.

Adjournment: Motion by Burnett, 2" by Kemmel to adjourn. Motion carried. Time: 6:42 p.m.

Next Meeting Date: Tuesday June 5, 2018 at 6:00 p.m. Room 1A

®o// WA July 10, 2018

David Gucke erger, Se etary Date




Project summaries — 05/30/18
Netsmart Project Update:

® PPS state reporting: Alyssa Schultz reported that she is currently working on the PPS state
report for April. She hopes to have it completed by early next week.
Update on Financial open items:

o Openitems are still being documented and the Joxel group is being apprised of these

issues and are a part of the on-going issues log.

Update on Netsmart Financial Optimization project: We are continuing to work with the Joxel
group on open issues. We have meetings every two weeks to discuss open issues as well as
questions that come up for future state. The Joxel group is continuing to work on the future
state changes within development. The on-site demonstration on the new Financial
configuration is scheduled for June 18.
Update on billing: Monica Hooper reported that the department has all April billing runs
completed with the exception of CCS. This will be completed by the end of the week, and then
hope to close the month of April as well.
Update on Cares Pathway reporting tool: Dodge County is continuing to work on the necessary
setup and training preparations for the reporting requirements and the client portal. The goal is
to start using the reporting tool for Meaningful Use attestation during the month of June. IT has
also been working with HS on a security risk assessment, which is required for Meaningful Use
attestation. The group is continuing to gather information necessary to answer the questions on
the security risk assessment.

Kronos Project Update:

¢ Performance update: Kronos made changes for the issue regarding third level approvers not
receiving notifications. The change appears to be working. We are continuing to work with
Kronos support on issues reported by HR.

® Parking lot items: The team has been working through the list of parking lot items. The recent
items include:

o Shift differential configuration and interface changes — HR, Finance, and IT worked
collectively to complete testing efforts. The configuration has been added to production
with an effective date of 4/28/18.

o Part time sick probationary period — IT was provided information from Kronos regarding
configuration that does not use a probationary period. Once reviewed, the
configuration will be added to production to review and test with the group.

o Legislative Update 2018 Q1 — IT has refreshed the test environment with data as of
5/15/18 and have applied legislative update 2018 Q1 for testing. The goal is to have
testing completed by June 8 so that we can schedule the update to be applied to
production.

e Update on Combining of Payrolls: )
o The paperwork has been signed and the project is scheduled to start on July 9.
* Update on Compensation:

o Information on configuration details have been sent to Kronos so that they can compile

new paperwork for the project.




ERP Project Update:

Update on Fundamental Review Sessions: The functional leads and Subject Matter Exports
(SMEs) have completed most of the fundamental review sessions for all modules in Munis,
including Work Orders. The next review sessions will be Employee Maintenance and Salary and
Benefits.

Update on Chart of Accounts: The project team continues to work on the Chart of Accounts
analysis with assistance and input from Tyler and GFOA. The GL segments have been
determined and now the team is verifying the segment details covers ali financial reports and
tracking required

Update on Munis/Kronos integration: Tyler will be demonstrating the Employee Maintenance
and Salary and Benefits to the team and will continue discussions on how the Kronos integration
will be implemented. There are a number of SOW documents with Kronos that are being
finalized with the Kronos team for the various integrations with Munis.

MatrixCare Project Update:

Update on MealTracker: The dietary group has been building menus within the MealTracker
module. These menus will be built on a seasonal basis as they are detailed and are time
consuming to complete the initial build.

Update on Behavioral Health 4: Clearview added an additional care setting license to its facility.
This license does not add additional beds, but re-categorizes some beds from the main nursing
home into the newly titled license called Clearview Behavioral Health 4. A contract amendment
was provided and being reviewed by Clearview as adding an additional license does need to be
set up in MatrixCare accordingly. This is the last of the two licenses that were added since the
go-live of MatrixCare.

Update on performance issues: Clearview and IT have been continuing weekly status calls with
MatrixCare as there are three outstanding issues since the 2018 R2 upgrade MatrixCare
performed on April 227, The three issues are actively being worked on by MatrixCare support
and the Clearview team has been able to provide detailed examples to assist support.

GCS Project Update:

Update on outstanding project items: LRP and IT had conference call with GCS to discuss the
outstanding balance due to GCS from project implementation. Of the outstanding items, two
items remain open. GCS has confirmed these items will be included in the Spring update to be
expected by late June. Testing will begin of the upgrade once it is provided. LRP is releasing the
monies due with the exception of $3,500, which will be withheld until the Permit Tracking
module is completed.



Campground Reservation System Update:

® Once LRP is able to finalize their account with a credit card merchant, they will be able to set a
specific go-live date. For now, the go-live is scheduled for June.

® The current active reservations in the legacy system, Campground Master, will be converted by
Premier once LRP is prepared to go-live.

2018 Computer Replacements: We are continuing to work on the computer replacements.

* 30 of the 60 Jail computers are replaced.

e Clearview desktops are complete.

® We are coordinating with the Sheriff’s department to replace MDC’s at the same time as the
new squads are replaced.

Guard 1 Plus Update:

® Through testing, we determined that the Guard 1 software/server used in the DCDF will need to
be upgraded to version 5.2 to be able to install the software on Windows 10. This is affecting
the ability the replace a couple of workstations in the Jail. IT will work with support to get the
upgrade scheduled.

Mayville Server Room:

¢ Before servers are moved to Mayville, they need to be synced (seeded). All but three servers
have moved to the replicated cluster. Once these have moved and synchronized, we can
relocate the equipment out to Mayville.

KeyWatcher Project Update:

® Key Watcher is a Jail project to prevent keys from leaving the detention facility. Think of it as a
vending machine for keys.

e IT worked with support to install the required server software for maintaining key access.

* CATG cable has been run to the physical Key Watcher box, the ends terminated, and tested.

* Anew card reader, door strike, door position switch, have been installed on the jail employee
entrance door to allow for entry via proximity card so that keys do not need to be removed from
the facility. The motion sensor still needs to be installed. An indoor camera has also been
installed with a view of the employee entrance door, training room door, and admin hallway
door.

e Accurate Controls has terminated all of the connections in master control, setup the new card
reader controller board in Premisys, and added programming to the secure electronics for the
control of this door.

* The door security upgrades should be complete this week.

e The Key Watch vendor is coming on site June 19 to complete connection/setup to the Key
Watcher box and provide training to the jail admin staff and sergeants.




2019 CIP, Courthouse Audio Visual Upgrades:

* Met with the Judges and their staff to determine needs.

® Have been working with Jamie Beckwith, the new purchasing agent. She has reached out to
several counties to find out how they have handled their RFQ/RFP process in regards to
courtroom AV upgrades. These documents tend to be extremely detailed.

¢ Met with Phill Greenwood, our account rep from the current vendor, SKC Communications.
Discussed the court AV project and reviewed currently installed equipment. The main audio
processors (BiAmp Audia Flex) are at end of life now and will be at end of service in 2020.
During the discussions, stressed that this project may go out to bid. Phill indicated that SKC was
willing to provide high-level budgetary numbers for CIP planning. Did a walk-through of one of
the courtrooms.

* Met with Jim Mielke and Jamie Beckwith to determine course of action. Jim would like to go out
to bid on this project. Jaime and | expressed that this would be a complex and very detailed
process and requested hiring a contractor to write up the project bid. Jim gave the ok to start
preparing an RFP for hiring a bid writer.
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